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7th Annual Meeting
Time: 13-14 December 2021 (13.00 — 16.00)
Place: Virtual meeting by Zoom
DRAFT AGENDA
Meeting Objectives

v’ Take stock of achievements during the past year;
v" Present and discuss planned work in 2022;
v Launch workstream to pilot test MEL tools with members, and source partners.

Monday 13 December

Opening session
Opening and introductions by the Co-Chairs

13.00 - 13.20 | The EIP Co-Chairs will introduce participants, present the agenda and the main
objectives of the meeting.

e  Mr. Mark Montgomery, Deputy Head of Mission in Malawi, IrishAid
e Mr. Neil Cole, Executive Secretary, CABRI

Session I: EIP activities and achievements in 2021, the Workplan 2022 and the
Outreach and Sector Engagement Strategy

The Secretariat will update members on recent achievements and ongoing
activities since the 6" Annual Meeting, showcasing recent deliverables, and
highlighting priorities going forward. An opportunity will then be provided for
QR&A.

Moderator: Ms. Rose Wanijiru, Centre for Economic Governance, Kenya

13.20 - 14.30 | Presenter of EIP activities and achievements in 2021 (15 min):
e Ms. Catherine Anderson, Team Lead & Senior Policy Analyst,
Governance and Development, EIP Secretariat

Q&A and comments (10 min)

Presenters on the Workplan & Outreach and Engagement Strategy (15 min):
e Mr. Emile Boral-Rolland, Junior Policy Analyst, EIP Secretariat
e  Mr. Fredrik Bruhn, Junior Policy Analyst, EIP Secretariat

Q&A and comments (30 min)
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Resources:
e OQutreach and Sector Engagement Strategy
e Revised Workplan 2021-2022
e EIP website

14.30 — 14.45 Break

Session Il: Showcasing EIP partner experiences

This session will showcase EIP partner experiences in engaging in partnerships
and networks with a focus on P2P learning, what they have learnt in their
respective sector of engagement, any potential for more effective partnership
and learning approaches, and how they work with MEL to track results and
impact.

The session will include presentations by 1 to 2 P2P networks, followed by Q&A

14.45 — 15.45 and discussion.

Moderator: Mr. Mark Montgomery, IrishAid, EIP Co-Chair

Presentations (20-30 min)
e Ms. Inga Navardauskiene, European Commission, DG International
Partnerhips — INTPA
e Mr. Pritom Phookun, Alliance Facilitator, P2P Alliance of Anti-Corruption
Authorities

Q&A and discussion (30 min)

Closing of Day 1
15.45 - 15.50 | Brief recap on highlights of day 1 and outline of day 2.

e  Mr. Mark Montgomery, EIP Co-Chair, IrishAid

Tuesday 14 December

Opening of day 2
13.00 — 13.10 | Welcome and today’s agenda.
e Mr. Neil Cole, EIP Co-Chair, Executive Secretary, CABRI

Session lll: Co-creating and piloting MEL tools for P2P initiatives (Part 1)

The objective of this session is to present the upcoming EIP work to pilot MEL
13.10 — 14.00 | tools with existing member-led P2P partnerships. Part | of this session will
outline the planned approach, guiding principles, timeframe and ways for
members to get involved. The work builds on the insights gathered from EIP
members and P2P partners in the “Lessons Harvesting” report, the learning
events and learning notes.



https://www.effectiveinstitutions.org/files/EIP_Lessons_Harvesting_Final_Version.pdf
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The presentation will be followed by comments and open discussion with
members.

Moderator: Ms. Diana Sharipova, Astana Civil Service Hub/UNDP

Presenter: Ms. Charlotte Ornemark, Monitoring, Evaluation and Learning
Specialist (10-12 min)

Q&A and discussion (30 min)

14.00 — 14.15 Break

Session Ill: Co-creating and piloting MEL tools for P2P initiatives (Part Il)

The objective of Part Il of this session is to share experiences and generate
expressions of interest in pilot testing MEL tools and approaches that are being
developed and adapted by the EIP Secretariat.

The session will include reflections by organisations actively applying MEL
approaches to support P2P learning. Either in Plenary or in Breakout Groups,
depending on participant numbers, members will comment on what they have
heard, discuss where they are in their own P2P process and share ideas for
improving MEL practices in P2P learning. The session will conclude by soliciting
expressions of interest in pilot testing these tools and approaches.

Moderator: Mr. Neil Cole, EIP Co-Chair, CABRI

Presenters: Members/partners on their experience of MEL in P2P initiatives (20

14.15-15.45 | .
e Mr. Elton Stafa, Network of Associations of Local Authorities of South
East Europe (NALAS)
e Ms. Sara Hoeflich, United Cities and Local Governments (UCLG)
Breakout groups (20 min) and presentation back to plenary (15 min):
e Group 1: Building trust and mutuality in P2P learning
e Group 2: Learning through interconnected systems
e Group 3: Unleashing local capabilities through P2P learning
Feedback, experience-sharing, expressions of interest (35 min)
Resources:
e MEL Roadmap
e “Lessons Harvesting” Report
o EIP Learning Notes
15.45-16.00 | Session IV: Outlook 2022 and Closing
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Recap of insights from the meeting, actions points, next steps and major
milestones in 2022.

e Mr. Neil Cole, EIP Co-Chair, Executive Secretary, CABRI
e Mr. Mark Montgomery, EIP Co-Chair, Deputy Head of Mission in Malawi,
IrishAid

Closing remarks: Jorge Moreira da Silva, OECD-DCD Director (10 min)




